NEAANA T Consensus Based
Decision Making

Quick Reference

(Refer also to the PowerPoint file adapted from the
Sacramento Area for more information)
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Q: What is a consensus for the NEAANA? We need to establish this first and
foremost.

A: A suggested starting point is 80% of all active groups. Note that Stand

Asi des are not fAAssentso (yes), but ar
affect consensus (what would formerly
Order).

Q: Quorum i How do we meet quorum?

A |l t I s suggested that quorum i s mai
the voting participantso) which woul d
that are absent at the time of the ASC should be allowed to provide information
in regards to any reservations they may have for known proposals; however,
only groups present may ABl ocko a prop

Q: Who participates in the discussion process, and who determines

consensus?

A:. The GSRs form consensus; however, everyone present is encouraged to

voi ce any reservations, and participat
and AConcerns Rai s edo-mpkngpgrocessn Sheof t he
Afacilitatoro (Chair) may share facts



NOTE: Reference the flowchart; after a proposal is made, all concerns /
reservations should be heard before addressing them in discussion.

Q: Who can make a proposal?

A: AGSR. Subcommittee Chairs can also make proposals; however, the
proposal must be regarding their respective subcommittee.

NOTE: Proposals, whether from a GSR, their group, or subcommittee chair, do
NOT require a second as do motions. When a proposal is made, the idea is
immediately open for discussion of reservations or blocks. Discussion can

begin before a proposal Il s made, which
Q: How does a ABlocko affect consensu
A With a block, there I s NOT a Conse

accompanied with reference and explanation of what Tradition / Concept or
Spiritual Principle the proposal conflicts.



Q: When do we refer decisions to our groups?

A:. A proposal shall be referred to the groups whenever a GSR states the
concern 61l am not sure my group woul d

Q: How do we refer decisions to our groups?

A The GSRs take the fAproposal 0o back
clear to the group that this is not a motion to be voted upon. The GSR will need

to collect their groups feelings and concerns. It is suggested the GSR make a

list of these for reference. When the GSR returns to the next ASC, the proposal
will be discussed again in an attempt to reach consensus. If no consensus can

be reached, then no action is taken.

Proposals do not require a OMotion to
the development and decision-making process for consensus.



Q: Elections i How do elections work with consensus based decision making?

A: Itis suggested that if more than one person is nominated for a position and a
consensus cannot be reached, then either one nominee step aside or the
position remains vacant.

Q: How will consensus based decision making affect normal ASC business
activities (i.e. reimbursements and bills)?

A: The facilitator will ask if there are any reservations or blocks to routine
proposals. Examples are: reimbursement to the Secretary for Expenses,
payment of the phone bill, or funding to the RCM / Alt. RCM to the Regional
Service Committee Meeting.

NOTE: This will actually be the flow for any proposal, because if everyone
assents, then there will be no discussion necessary.
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Ideally...

m concerns and reservations will be identified and
addressed though the consensus decision-making
process

m When the call for consensus on a proposal is made,
you should ASSENT if you support the proposal, all

things considered. ’
m Assent does not indicate that you may agree with
every aspect of a proposal, but that you...
= have heard the discussion,

= have had a chance to participate in the process of
finalizing the proposal, and

m are prepared to support the final proposal.

m Assent is signified by remaining silent.
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Three Degrees of Dissent

. . Similar to AYeso ot
= _Assent with Reservations \should be stated AND addressed. 1

[ | Stand Aside ISi mi | ar t o héwebesdoesmaffect Consansus I

m Block Similar to fAiNodo vote; howevef, o
block must be referenced to what Tradition or Spiritual

Concept would be violated by acceptance of the proposal.
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Three Degrees of Dissent

m Assent with Reservations
"I think this may be a mistake but I can live with it”

s Assent with Reservations if you are willing to let a
motion pass but want to register your concerns

= Do so by raising your hand and, when called on by the
facilitator, simply saying “Assent with Reservations.”
The assumption is that the reservations have been
heard already, and you are simply noting that you can
support the proposal and continue to have these
reservations.

m If there are significant reservations about a proposal,
the body may choose to modify or re-word it.

m Stand Aside
m Block




Note to GSRs:

33% would end
up being 3
groupse

Suggested that
NEAANA sticks
with the 80%.
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